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Introduction/Course Objectives
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MODULE 1: Performance Improvement Patient Safety Model and Conceptual Plan
Discuss the significance and components of the trauma PIPS plan.

Describe an effective Trauma PIPS program.
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MODULE 2: Trauma Committee Structure

Explain trauma committee structure and the roles and responsibilities of team
members.

List required and discretionary members of Trauma Committee.

Discuss methods of maintaining privacy of PIPS data.

INSTRUCTOR

MODULE 3: Audit Filters, Core Measures and Variance in Care

Evaluate trauma center performance and care using audit filters, core measures,
practice management guidelines, and trauma taxonomy.

Describe three methods of measuring trauma center performance outcomes.
INSTRUCTOR

MODULE 4: Event Identification and Levels of Review

Describe the review process of an event from identification through resolution in the
PIPS plan.
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MODULE 5: Data Management: Supporting the Trauma PIPS Process
Evaluate effectiveness, validity and reliability of data collection processes.
INSTRUCTOR

MODULE 6: Trauma PIPS Reports
Describe the fundamental principles of creating meaningful reports.
INSTRUCTOR

MODULE 7: Peer Review Determination and Confidentiality
Explain the function and process of peer review in the PIPS plan.
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MODULE 8: Action Plan Development and Implementation

Develop an action plan as part of the trauma PIPS program.
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MODULE 9: Event Resolution/Institutional Links/Outcome Improvements
Review the process, methods and report for event resolution.
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VIGNETTES All
Critique trauma cases using the principals of performance improvement.
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