
 

 

Trauma Outcomes & Performance 
Improvement Course 

AGENDA 
 

• Society of Trauma Nurses is accredited as a provider of 
continuing nursing education by the American Nurses 
Credentialing Center's Commission on Accreditation. 

• Faculty/Presenters/Authors/Content Reviewers/Planners disclose no conflict of interest relative to this 
educational activity 

 To successfully complete this course you must be present for the entire session and submit an evaluation of 
the presentation 

 
0700-0730 Registration and Continental Breakfast 
 
0730-0740 Introduction/Course Objectives 

 10min/10 slides    INSTRUCTOR 
 
0740-0810 MODULE 1: Performance Improvement Patient Safety Model and Conceptual Plan 
30min/20 slides Discuss the significance and components of the trauma PIPS plan. 
 Describe an effective Trauma PIPS program. 

      INSTRUCTOR 
  
0810-0840 MODULE 2:  Trauma Committee Structure 
30min/30slides Explain trauma committee structure and the roles and responsibilities of team 

members. 
 List required and discretionary members of Trauma Committee. 
 Discuss methods of maintaining privacy of PIPS data. 

INSTRUCTOR 
 

0840 – 0940 MODULE 3:  Audit Filters, Core Measures and Variance in Care     
60min/45slides  Evaluate trauma center performance and care using audit filters, core measures, 

practice management guidelines, and trauma taxonomy. 
      Describe three methods of measuring trauma center performance outcomes. 

INSTRUCTOR 
 

0940-1010 MODULE 4: Event Identification and Levels of Review 
30min/22slides  Describe the review process of an event from identification through resolution in the 

PIPS plan. 
INSTRUCTOR 
 

      1010 – 1020      BREAK 
 
1020 – 1050 MODULE 5:    Data Management: Supporting the Trauma PIPS Process   
30min/26slides  Evaluate effectiveness, validity and reliability of data collection processes. 
 INSTRUCTOR 
 
1050-1120 MODULE 6:  Trauma PIPS Reports     
30min/26slides  Describe the fundamental principles of creating meaningful reports. 

 INSTRUCTOR 
 

1120-1200 MODULE 7:  Peer Review Determination and Confidentiality     
40min/36 slides  Explain the function and process of peer review in the PIPS plan. 

INSTRUCTOR 



 
1200-1245 LUNCH   

 
1245 -1315 MODULE 8:  Action Plan Development and Implementation    
30min/17slides  Develop an action plan as part of the trauma PIPS program. 

INSTRUCTOR  
 

1315 -1350 MODULE 9: Event Resolution/Institutional Links/Outcome Improvements 
35min/27slides  Review the process, methods and report for event resolution. 

   INSTRUCTOR 
 
1350 -1400 BREAK  

 
1400-1640 VIGNETTES       All 
160min Critique trauma cases using the principals of performance improvement. 

 
1640 - 1700 Evaluations/CE Certificates 
20 min 

 


