ETING AGENDA

Location: Lux Hotel & Spa, Aspen Room OR Virtual via Zoom

Date: 12 September 2023

Time: 10:00 am

NCTELIRAC

NORTH CENTRAL TEXAS
TRAUMA REGIONAL ADVISORY COUNCIL

Call to Order, Welcome, Announcements (Quorum = 9) Bill Bonny

Chair’s Recognition & Report Bill Bonny
a. Recognition
b. Committee Chair and/or Chair-Elect Ratifications *
i. Dr. Roopina Sangha — Perinatal Chair Elect
ii. Stephan Epley — REPC Chair Elect
iii. Carolann Vinzant — Trauma Committee Chair Elect
c. TETAF Updates Rick Antonisse

Financial Reports
a. Treasurer’'s Report * Rachal Bracker
b. Finance Committee Report Kenneth Simpson

Consent / Action Agenda ltems Rick Antonisse
2024 Perinatal Care Regional System Plan *

2024 Trauma Committee SOP (V2) *

2023 NCTTRAC Bylaws (V2) *

Appendix D-1 Trauma Triage & Transport Guidelines (with attachments) *
Annex H Well-Infant Admission Temperature Guidelines *

Annex | Neonatal Inter-Facility Transfer Resource *

August Board of Directors Meeting Minutes *

August REPC Minutes *

June Finance Committee Minutes *

FY24 Memberships *

TTSe@Too0ow

Executive Director’s Report Rick Antonisse
a. FY24 Membership Update Samantha Barton
b. Legislative/Funding Update
c. Staffing Update
d. Accountability & Compliance
i. Accountability Scorecard (e-handout)



ABBREVIATED BOARD OFDIRECTORS MEETING AGENDA

Location: Lux Hotel & Spa, Aspen Room OR Virtual via Zogsa
Date: 12 September 2023

Time: 10:00 am

l. Dallas-Fort Worth Hospital Council Update John Phillips/Corey Wilson
Il. Emergency Healthcare Systems Reports Jim Dickerson

M. Preparedness & Response Reports Maurice Murray

V. Closing Comments, Next Meetings & Adjourn Bill Bonny

Committee/Staff Special Committee/Staff | Committee/Staff | Committee/Staff | Committee/Staff | Committee/Staff

| December [12/12/2023| __Finance | Holiday Luncheon | | | | | |

__April__|_4/9/2024 STRATPLANNING || | [ | |

|_August | 8/13/2024 AnALBUDGET | [ | [ [ ]



