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The mission of the North Central Texas Trauma Regional Advisory Council is to support and improve all emergency healthcare through 

prevention, education, advocacy, research, preparedness, and response. 

 
 

Overarching Objectives of MCI Regional Planning  

Identify Regional Roles and Responsibilities 

Standardization of Regional MCI Planning Assumptions  

Coordination of Responses 

MCI Framework – ESF8 Topics  
 
1. Specific MCI Causalities  

a. Mass Trauma  

b. Mass Burns  

c. Mass Exposure (radiological, HCID, etc.) 

d. Mass contamination   

2. Regional Communications 

a. Common Operating Picture for Prehospital and Hospital  

b. Inclusion of CMS 17 Provider Types / Supplier Types  

c. Bed Counts  

d. Communication Methods  

3.  Regional Planning Assumptions  

a. Roles and Responsibilities 

b. Regional Disaster Credentialing  

i. Credentials Specific to Specialties / Concentration  

c. Patient Tracking / Family Reunification Standardization  

d. Triage  

e. Allocation of Resources and Assets  

f. MCI Levels  

g. Mass Fatality Planning  

4. Hospital Planning Assumptions  

a. Casualty Planning  

b. Triage  

c. Staffing Expansion Considerations (emergent physicians, nurses, tech, ect staffing levels)  

d. Rapid patient Discharge Planning  

e. Patient Tracking / Family Reunification  

f. Disaster Supply Par Levels  

g. Mass Fatality  

h. Behavioral Health Needs  


