
 

HCC Planning Subcommittee and Training & Exercise Workgroup  

Agenda  
October 6, 2020 10:00 A.M. 

The Mission of the North Central Texas Trauma Regional Advisory Council is to promote and coordinate a 
system of quality trauma, acute, and emergency healthcare and preparedness in North Central Texas. 

 

 
 
Objective: To have a conversation and discussion with HCC Planning Subcommittee and Training and Exercise Workgroup 
on the top ten hazards, discuss preparedness in relations to our regional plans, identified gaps and lessons learned. 
Information from this meeting will be used to revise our regional plans and to identify training to reduce or remove the 
challenges or barriers.   

 
I. Call to Order, Welcome, Announcements    Angel Juarez / Doyle Carey  

 
II. 2020 Hazards Vulnerability Analysis Update    Doyle Carey 

a. Top ten hazards 
b. Top Five Hazards by Zone 

 
III. TSA-E Regional Response Gap Identification & Analysis   Angel Juarez 

a. Gap 1: Regional MCI Framework  
i. Gap 1a: Timely hospital notification of mass casualty incidents 

ii. Gap 1b: Patient destination coordination during an MCI 
iii. Gap 1c: Patient Tracking in an MCI or hospital evacuation 

b. Gap 2: Regional utilization of available resources 
c. Gap 3: Operational use of redundant communications methods is unclear 
 

IV. Upcoming Activities       Angel Juarez / Doyle Carey 
a. T&E Workgroup 
b. HCC Planning Subcommittee 
 

V.  General Public Comment      Open Discussion 

VI. Adjournment 

Next Meetings: 

      HCC Planning Subcommittee        November 3, 2020 at 10:00 A.M.  

     Training & Exercise Workgroup        November 3, 2020 at 11:15 A.M.  
     MYTEP Workshop 
 


