North Texas Healthcare Coalition
Regional COVID-19 Planning Meeting Agenda
Date: March 17, 2020
Time: 1200-1345
Location: United Regional Health Care System; Hardeman Room
1600 11" Street, Wichita Falls, TX 76301

Type of Meeting: Pandemic Planning

Meeting Facilitator: Jacky Betts, RN-BSN, LP, TCRN; Director of Trauma/Acute Care Surgery & Hospital
Preparedness

Guest Presenters:

e Alfonso Gonzales, Public Health Preparedness Coordinator; Wichita Falls-Wichita County Public
Health District

e C(Clint Taylor, Regional Community Preparedness Coordinator; Texas Department of State Health
Services, Region 2/3

e Kriston Williams, M.S., MLS (ASCP); Laboratory Technical Supervisor, Wichita Falls-Wichita
County Public Health District

e April Little, RN, BSN, MLS; Infection Control

e Fernando Tezaguic, MBA, CHSP, HACP; Safety Officer

e Shane Comer; Preparedness Coordinator, North Texas Healthcare Coalition

Agenda:

1200 Welcome/Member Introductions Jacky Betts

1205 What is COVID-19 Jacky Betts

1210 Public Health District Alfonso Gonzales
1220 Region 2/3 Clint Taylor

1230 Laboratory specimen collection/packaging Kriston Williams
1245 Infection prevention/control April Little

1255 Clinical Management of PUI/Confirmed diagnosis April Little

1310 PPE Conservation Fernando Tezaguic
1315 Coalition Role & Responsibilities Shane Comer
1320 Q&A — Panel Discussion Guest Presenters

1345 Meeting Wrap-Up Jacky Betts





