
 
 
 
 
 
 
 

North Texas Healthcare Coalition (NTHCC) Membership Meeting 
Meeting Agenda 
Time: 1430 - 1600 

Date: August 5, 2021 
 Location: United Regional Health Care System; Wichita Room 

 
Type of Meeting: General Membership/Pediatric/Adult Surge TTX 
 
Meeting Facilitator: Shane Comer, HCC-C Coordinator 
 
I. Welcome 

 
II. HCC-Coordinator Report 

 
III. Chair Report 

 
IV. Pediatric/Adult Surge TTX (Al Gonzales) 

 
V. Other (Best Practices and Lessons Learned) 
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