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General Membership Meeting Agenda
Date: December 1, 2022
Time: 1430 - 1600
Location: United Regional Hospital; Hardeman Room (Basement)

Type of Meeting: General Membership
Coalition Chair: Enoc Espinoza, CNO
Meeting Facilitator: Shane Comer, HCC-C Coordinator
Guest Presenter: Mr. Alfonso Gonzales, Texas Department of State Health Services, Region 2/3
.  Welcome
[I.  Chair Report
lll.  HCC-Coordinator Report

IV. Old Business
a. eBridge Communication Drills/SOS Buttons

V. New Business
a. Pulsara Patient Tracking
b. IPPW/Exercise Planning/Tabletop Request
c. Exercise Participation Form

VI.  Training & Education
a. Strategic National Stockpile and CHEMPACK Overview

VIl.  Other (Best Practices and Lessons Learned)
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