NORTH TEXAS
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REGIONAL ADVISORY COUNCIL

NORTH TEXAS HEALTHCARE COALITION
General Membership Meeting Agenda
Date: June 1, 2023
Time: 1430 - 1600
Location: United Regional Hospital
Wichita Meeting Rooms — 2" Floor

Type of Meeting: General Membership
Coalition Chair: Enoc Espinoza, CNO
Meeting Facilitator: Shane Comer, HCC-C Coordinator

.  Welcome-Meeting Minutes
II.  Chair Report
lll.  HCC-Coordinator Report
IV.  Training and Education
a. MRSE AAR
b. Radiation Surge TTX AAR
V.  Old Business
a. eBridge
b. Patient Tracking
VI.  New Business
a. Pulsara Bi-Lateral Communication Platform
b. Continuity of Operations Plan

VII.  Other (Best Practices and Lessons Learned)
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