
Health Care Coalition: FY19 Work Plan Template

HCC Information

HCC Name:

State:

HCC Coordinator / Representative:

HCC Member Review and Approval

In accordance with the 2019-2023 Hospital Preparedness Program Cooperative Agreement, the following 
HCC Work Plan was officially reviewed and approved by all Core Members on the following date: 
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Instructions: 

The following work plan template must be completed by all Healthcare Coalitions.  This

template is organized by HPP Capability and the HPP Readiness and Operations Cycle 

Phase.  For each Capability, the HCC must provide the following information: 

1. Identify all funding types (sources) utilized to complete the selected activities

2. Identify the HCC’s overall intent for the activities within this capability

3. Check the box for every HPP Activity the HCC plans to address during the selected

budget period

4. Identify the specific output(s) for each selected activity (Outputs must be reasonable,

measurable, attainable within the budget period, and add value to the HCC)

5. Identify is there is an anticipated need for Technical Assistance to complete each of

the selected activities

6. Identify the time frame each selected activity is expected to be completed

7. Once the HCC work plan is complete, it must be approved by the HCC Core

Members and submitted to the State and HPP FPO for final review and approval.
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CAPABILITY 1: Foundation for Health Care and Medical Readiness

Funding Type 
 HPP 

 Other (describe) 

Intent for this Capability 

 Build 

 Sustain 

 Scale Back 

 No Planned Activities this FY 

HPP Capabilities, 
Objectives, and Activities 
(Select all that apply) 

Intended Output TA Required Anticipated 
Completion Date 

PHASE 1: Plan and Prepare 

Objective 1: Establish and Operationalize a Health Care Coalition 

Activity 1: Define Health Care 
Coalition Boundaries  

Activity 2: Identify Health Care 
Coalition members  
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Activity 3: Establish Health 
Care Coalition Governance 

Objective 2: Identify Risks and Needs 

Activity 1: Assess Hazard 
Vulnerabilities and Risks  

Activity 2: Assess Regional 
Health Care Resources  

Activity 3: Prioritize Resource 
Gaps and Mitigation Strategies 

Activity 4: Assess Community 
Planning for Children, Pregnant 
Women, Seniors, Individuals 
with Access and Functional 
Needs People with Disabilities, 
and Others with Unique Needs  
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Activity 5: Assess and Identify 
Regulatory Compliance 
Requirements  

Objective 3: Develop a Health Care Coalition Preparedness Plan 

Activity 1: Develop a Health Care 
Coalition Preparedness Plan  

Objective 5: Ensure Preparedness is Sustainable 

Activity 1: Promote the Value of 
Health Care and Medical Readiness 

Activity 2: Engage Health Care 
Executives  

Activity 3: Engage Clinicians 
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Activity 4: Engage Community 
Leaders  

Activity 5: Promote Sustainability of 
Health Care Coalitions  

PHASE 2: Train and Equip 

Objective 4: Train and Prepare the Health Care and Medical Workforce 

Activity 1: Promote Role-Appropriate 
National Incident Management 
System Implementation  

Activity 2: Educate and Train on 
Identified Preparedness and 
Response Gaps  
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PHASE 3: Exercise and Respond 

Objective 4: Train and Prepare the Health Care and Medical Workforce 

Activity 3: Plan and Conduct 
Coordinated Exercises with Health 
Care Coalition Members and Other 
Response Organizations  

Activity 4: Align Exercises with 
Federal Standards and Facility 
Regulatory and Accreditation 
Requirements  

PHASE 4: Evaluate and Share Lessons Learned 

Objective 4: Train and Prepare the Health Care and Medical Workforce 

Activity 5: Evaluate Exercises and 
Responses to Emergencies 

Activity 6: Share Leading Practices 
and Lessons Learned  
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CAPABILITY 2: Health Care and Medical Response Coordination 

Funding Type 
 HPP 

 Other (describe) 

Intent for this Capability 

 Build 

 Sustain 

 Scale Back 

 No Planned Activities this FY 

HPP Capabilities, 
Objectives, and Activities 
(Select all that apply) 

Intended Output TA Required 
Anticipated 
Completion 
Date 

PHASE 1: Plan and Prepare 

Objective 1: Develop and Coordinate Health Care Organization and Health Care Coalition Response Plans 

Activity 1: Develop a Health 
Care Organization 
Emergency Operations Plan 

Activity 2: Develop a Health 
Care Coalition Response 
Plan  
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Objective 2: Utilize Information Sharing Processes and Platforms 

Activity 1: Develop Information 

Sharing Procedures  

Activity 2: Identify Information 

Access and Data Protection 

Procedures  

Activity 3: Utilize 

Communications Systems and 

Platforms 

PHASE 2: Train and Equip

Objective 3: Coordinate Response Strategy, Resources, and Communications 

Activity 4: Communicate with the 

Public during an Emergency  
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PHASE 3: Exercise and Respond

Objective 3: Coordinate Response Strategy, Resources, and Communications 

Activity 1: Identify and 

Coordinate Resource Needs 

during an Emergency  

Activity 2: Coordinate Incident 

Action Planning During an 

Emergency  

Activity 3: Communicate with 

Health Care Providers, Non-

Clinical Staff, Patients, and 

Visitors during an Emergency 
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CAPABILITY 3: Continuity of Health Care Service Delivery 

Funding Type 
 HPP 

 Other (describe) 

Intent for this Capability 

 Build 

 Sustain 

 Scale Back 

 No Planned Activities this FY 

HPP Capabilities, 
Objectives, and Activities 
(Select all that apply) 

Intended Output TA Required Anticipated 
Completion Date 

PHASE 1: Plan and Prepare 

Objective 1: Identify Essential Functions for Health Care Delivery 

Activity 1: Identify Essential 
Functions for Health Care 
Delivery  

Objective 2: Plan for Continuity of Operations 

Activity 1: Develop a Health 
Care Organization Continuity 
of Operations Plan  
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Activity 2: Develop a Health 
Care Coalition Continuity of 
Operations Plan  

Activity 3: Continue 
Administrative and Finance 
Functions  

Activity 4: Plan for Health 
Care Organization 
Sheltering-in-Place  

Objective 3: Maintain Access to Non-Personnel Resources during an Emergency 

Activity 2: Assess and 
Address Equipment, Supply, 
and Pharmaceutical 
Requirements  

Objective 4: Develop Strategies to Protect Health Care Information Systems and Networks 

Activity 1: Develop Strategies 
to Protect Health Care 
Information Systems and 
Networks  
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Objective 6: Plan for Health Care Evacuation and Relocation 

Activity 1: Develop and 
Implement Evacuation and 
Relocation Plans  

Activity 2: Develop and 
Implement Evacuation 
Transportation Plans  

Objective 7: Coordinate Health Care Delivery System Recovery 

Activity 1: Plan for Health Care 
Delivery System Recovery  

Activity 2: Assess Health Care 
Delivery System Recovery after 
an Emergency  
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PHASE 2: Train and Equip 

Objective 5: Protect Responders’ Safety and Health Activities 

Activity 1: Distribute Resources 
Required to Protect the Health 
Care Workforce  

Activity 2: Train and Exercise to 
Promote Responders’ Safety 
and Health  

Activity 3: Develop Health Care 
Worker Resilience  

PHASE 3: Exercise and Respond 

Objective 7: Coordinate Health Care Delivery System Recovery 

Activity 3: Facilitate Recovery 
Assistance and Implementation 
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PHASE 4: Evaluate and Share Lessons Learned 

Objective 3: Maintain Access to Non-Personnel Resources during an Emergency 

Activity 1: Assess Supply 
Chain Integrity  
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CAPABILITY 4: Medical Surge 

Funding Type 
 HPP 

 Other (describe) 

Intent for this Capability 

 Build 

 Sustain 

 Scale Back 

 No Planned Activities this FY 

HPP Capabilities, 
Objectives, and Activities 
(Select all that apply) 

Intended Output TA Required Anticipated 
Completion Date 

PHASE 1: Plan and Prepare 

Objective 1: Plan for a Medical Surge 

Activity 1: Incorporate 
Medical Surge Planning into 
a Health Care Organization 
Emergency Operations Plan 

Activity 2: Incorporate 
Medical Surge into an 
Emergency Medical Services 
Emergency Operations Plan  
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Activity 3: Incorporate 
Medical Surge into a Health 
Care Coalition Response 
Plan  

Objective 2: Respond to a Medical Surge 

Activity 3: Develop an 
Alternate Care System 

PHASE 3: Exercise and Respond 

Objective 2: Respond to a Medical Surge 

Activity 1: Implement 
Emergency Department and 
Inpatient Medical Surge 
Response  

Activity 2: Implement Out-of-
Hospital Medical Surge 
Response  

Activity 4: Provide Pediatric 
Care during a Medical Surge 
Response  
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Activity 5: Provide Surge 
Management during a 
Chemical or Radiation 
Emergency Event  

Activity 6: Provide Burn Care 
during a Medical Surge 
Response  

Activity 7: Provide Trauma 
Care during a Medical Surge 
Response  

Activity 8: Respond to 
Behavioral Health Needs 
during a Medical Surge 
Response  

Activity 9: Enhance Infectious 
Disease Preparedness and 
Surge Response  

Activity 10: Distribute Medical 
Countermeasures during 
Medical Surge Response  
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Activity 11: Manage Mass 
Fatalities   
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	Other describe: 
	Activity 1 Define Health Care Coalition Boundaries: This has been completed and we will sustain our defined boundaries until directed otherwise by Texas DSHS.Data Sources: Map of Boundaries 
	Activity 2 Identify Health Care Coalition members: This is a continuous process. HCC will maintain a list of HCC members representative of core members. HCC will note which have MOU/MOAs in place. HCC will continue to recruit additional members outside of the core required members. Data Sources: LOA / MOA List, HCC/ Committee SOP 
	Activity 3 Establish Health Care Coalition Governance: The current HCC governance document will be revised to include what classifies an HCC member as a voting member, define how the clinical advisory committee will be recruited and its role in the HCC, and include the co-lead hospital. This will inform the HCC members of the process of making decisions. Data Sources: HCC/ Committee SOP 
	Activity 1 Assess Hazard Vulnerabilities and Risks: HCC will update the HVA annually. All HPP funded projects will be tied to a hazard or risk identified in the HVA, a capability gap, or a gap identified in an AAR to allow the HCC to better respond during an event or incident. Data Sources: 2019 Regional HVA 
	Activity 2 Assess Regional Health Care Resources: Update and maintain a resource inventory assessment to identify healthcare resources and services at the jurisdictional and regional levels that could be coordinated and shared in an emergency. This will allow us to respond more efficiently and effectively in response. Data Sources: GC-11, HCC Preparedness Plan, HCC Response Plan
	Activity 3 Prioritize Resource Gaps and Mitigation Strategies: HCC will prioritize gaps based on consensus and  determine mitigation strategies based on the time, materials, and resources necessary to address and close gaps. By doing this it will help prioritize HCC and HCC member activities.Data Sources: HCC Preparedness Strategy,  HCC SOP, Budgets and Related HCC Procurement Activity
	Activity 4 Assess Community Planning for Children Pregnant Women Seniors Individuals with Access and Functional Needs People with Disabilities and Others with Unique Needs: The HCC and members will conduct planning for the  community especially children. This will include developing a pediatric surge annex. Consequently, the HCC will be able to provide care to these certain individuals that require additional assistance during an incident or event. Data Sources: Pediatric Surge Annex to HCC Response Plan,Vulnerable Populations Report
	Activity 5 Assess and Identify Regulatory Compliance Requirements: HCC has assessed and identified regulatory compliance requirements by following the ASPR Capability Guide and the statement of work provided by TX DSHS. Data Sources: HCC Preparedness Plan, HPP CPGs, HPP LOA/MOS
	Activity 1 Develop a Health Care Coalition Preparedness Plan: HCC will update and maintain the current preparedness plan annually. After the HCC has been given the opportunity to provide updates to the plan , it  will be approved by  consensus of the  HCC in accordance with its governance. Data Sources: HCC Preparedness Plan
	Activity 1 Promote the Value of Health Care and Medical Readiness: HCC will develop materials that identify and articulate the benefits of HCC activities to its members. HCC will also engage members to promote HCC preparedness efforts to stakeholders and audiences. This provides the whole community awareness on HCCs and their benefits during a response. Data Sources: TSA-D Website, Social Media,  BCHCC and Regional EMResource.
	Activity 2 Engage Health Care Executives: HCC will engage health care executives by communicating the direct and indirect benefits of the HCC membership and utilizing MOUs, letters of support, and other agreements. This engagement will advance executives' knowledge and value of preparedness and response. Data Source: HPP LOA/MOS
	Activity 3 Engage Clinicians: The HCC Clinical Advisory Committee function is embedded within the BCHCC. They will provide acknowledgment, and understanding of their facility and regional strategic and operational roles in a wide range of acute medical surge planning. This will help validate medical surge plans and ensure realistic training and exercises. Data Sources: HCC/ Committee SOP
	Activity 4 Engage Community Leaders: The HCCS will engage community leaders by holding bimonthly HCC meetings and conducting outreach. This process provides community leaders visibility and engages them in pre-event planning. Data Sources: HCC/ Committee SOP
	Activity 5 Promote Sustainability of Health Care Coalitions: HCC will create a continuity of operations plan to include points made under this activity. This planning process will promote greater community effectiveness and organizational and financial sustainability. Data Sources: HCC/ Committee SOP (Goals)/ HCC Preparedness Plan
	Activity 1 Promote RoleAppropriate National Incident Management System Implementation: HCC will provide its members with NIMS implementation by ensuring leadership has an opportunity to complete NIMS training, promoting NIMS implementation, utilizing the incident command system during an emergency, and assisting HCC members with NIMS incorporation into their EOPs. Data Sources: Training Circular and TSA-D website
	Activity 2 Educate and Train on Identified Preparedness and Response Gaps: HCC will provide education and training on gaps identified by AARs, HVAs, capabilities, and HCC member input. We will employ a variety of modalities to accomplish this activity. This process will ensure efficiency and consistency in response times. Data Sources: Training and Exercise Workgroup Goals / HCC Planning Subcommittee Goals, HCC Preparedness Strategy, MYTEP / Workshop, HPP Training Plan, 2019 CST AAR
	Activity 3 Plan and Conduct Coordinated Exercises with Health Care Coalition Members and Other Response Organizations: HCC and its members will plan and conduct coordinated exercises to assess the health care delivery system's readiness in the whole community, especially exercising newly developed plans such as the pediatric surge annex. Data Sources: 2020 CST, HCC Response Plan
	Activity 4 Align Exercises with Federal Standards and Facility Regulatory and Accreditation Requirements: HCC exercises will follow HSEEP fundamentals and guidance. This guidance provides the HCC and its members standardized coordination and planning efforts for exercises. Data Sources: 2020 CST, HSEEP Toolkit Distribution 
	Activity 5 Evaluate Exercises and Responses to Emergencies: HCC and its members will complete an AAR and an IP after every exercise and real-world event. These AARs will help document gaps and the IPs will detail plans on addressing said gaps. This process will ensure successful HCC maturation. Data Sources: Training and Exercise Workgroup Goals / HCC Planning Subcommittee Goals, 2019 Regional HVA,  MYTEP / Workshop, HPP YR18 Training Plan, 2019 CST AAR, Annual Report
	Activity 6 Share Leading Practices and Lessons Learned: HCC will coordinate with its members and stakeholders to share leading practices and lessons learned via Conferences, Exercises and Events. This sharing of information will improve cross-HCC coordination during an emergency and will help further improve coordination efforts. Data Sources: Training and Exercise Workgroup Goals , HCC Meetings
	Other describe_2: 
	Activity 1 Develop a Health Care Organization Emergency Operations Plan: The HCC will provide an EOP template to HCC partners.  The EOP will include sections, which detail Activation Procedures, Communications, Information Management, Resources, Safety and Security, Roles and Responsibility, Utility Readiness, Clinical Care and Support Activities.  Data Sources: HCO EOP Template 
	Activity 2 Develop a Health Care Coalition Response Plan: In collaboration with the ESF-8 Lead, the HCC has created a collective response plan in FY19 that is informed by its members' individual plans. During FY20, attachments to the plans will be reviewed and updated so the HCC can effectively carry out strategic planning, information sharing, and resource management. The HCC will update its response plan by involving core members and other HCC members to ensure all are represented in the plan, specifically the core voting members. Data Sources: HCC Response Plan
	Other describe_3: 
	Activity 1 Identify Essential Functions for Health Care Delivery: The HCC continually identifies key health care functions within our region. Our HCC adheres to identifying clinical and infrastructure functions such as Pre-hospital care, Inpatient services , Outpatient care, Skilled nursing facilities and long-term care facilities, and Home care and other health services.  By identifying these services, we recognize this as a priority for restoration and recovery. Data source: HCC Response Plan, Supply Chain Integrity Survey Results 
	Activity 1 Develop a Health Care Organization Continuity of Operations Plan: The HCC will be available to its members and organizations for technical assistance in the development of their COOP plans. This will ensure that the HCC has awareness of the members' plans to help create the HCC COOP plan to be due in 2021. Data source: HCC COOP / Recovery Plan
	Activity 2 Develop a Health Care Coalition Continuity of Operations Plan: The HCC will begin discussion of development of an HCC continuity of operations (COOP) planthat is informed by its members’ COOP plans. This discussion will begin the process of creating the COOP plan to be due in 2021. Data source: HCC COOP / Recovery Plan, HCC Planning Subcommittee 
	Activity 3 Continue Administrative and Finance Functions: The HCC will maintain administrative and financial functions during and after all emergencies. This will help support continuity of operations for the HCC. Data source: HCC COOP / Recovery Plan
	Activity 4 Plan for Health Care Organization ShelteringinPlace: The HCC will reference shelter-in-place options and considerations for the COOP plan. This planning will address the risks and safety of its employees & visitors should the location be compromised due to an emergency. Data source: HCC COOP / Recovery Plan, HCC Meetings, HPP 101 Training / Facility Visits 
	Activity 2 Assess and Address Equipment Supply and Pharmaceutical Requirements: When purchasing purchasing pharmaceuticals and medical supplies/materials with HPP funds, the HCC will always document strategies for acquisition, storage, rotation with day-to-day supplies, and use, inventory management protocols for all cached materialPolicies relating to the activation and deployment policies, disposal policies of expired materials. This documentation will ensure that critical supplies are readily available during an emergency. Data source: Supply Chain Integrity Assessment Report , Inventory Management Protocols*
	Activity 1 Develop Strategies to Protect Health Care Information Systems and Networks: The HCC will implement security leading practices and conduct planning and exercising for cyber incident response and consequence management. This planning and exercising will help combat risks and ensure integrity and safety to the PHI information. Data source: HCC COOP / Recovery Plan, HCC Preparedness Strategy , HCC Meeting  
	Activity 1 Develop and Implement Evacuation and Relocation Plans: HCC will further develop evacuation planning and response activities throughout the remainder ofthe five-year project period. This planning will help prepare for evacuation or relocation to ensure safety of staff.Data source: HCC Evacuation Plan, HCC Planning Subcommittee Goals  
	Activity 2 Develop and Implement Evacuation Transportation Plans: The HCC in collaboration with the ESF-8 lead, will develop and implement transportation plans for evacuating patients from one health care facility to another. This will ensure that patients have the necessary transportation during an emergency evacuation. Data source: HCC Evacuation Plan, HCC Planning Subcommittee Goals  
	Activity 1 Plan for Health Care Delivery System Recovery: The HCC will begin discussions of the strategic plan to create a health care system recovery plan in coordination with Texas DSHS to be due by the end of FY2022. Data source: HCC COOP / Recovery Plan
	Activity 2 Assess Health Care Delivery System Recovery after an Emergency: The HCC will be available to provide technical assistance to its members assessment of emergency-related structural, functional, and operational impacts. This will help inform the overarching HCC response.Data source: HCC Response Plan, HCC COOP / Recovery Plan 
	Activity 1 Distribute Resources Required to Protect the Health Care Workforce: HCC will support and promote regional PPE procurement. This will offer significant advantages in pricing and consistency for staff.Data source: GC-11, HCC Procurement Process  
	Activity 2 Train and Exercise to Promote Responders Safety and Health: The HCC will equip, train, and provide resources necessary to protect responders, employees,and their families from hazards during response and recovery operations. This activity promotes responders safety and health. Data source: HCC MYTEP / Training Plan HPP YR18 (Patient Decontamination Training) 
	Activity 3 Develop Health Care Worker Resilience: The HCC will encourage & conduct CISM, Emotional Trauma Life Support, and Decontamination or similar courses. This will ensure that the HCC's workforce is resilient which is critical to successful emergency response and recovery. Data source: HCC MYTEP / Training Plan HPP YR18, HCC Response Plan 
	Activity 3 Facilitate Recovery Assistance and Implementation: The HCC will support its members in the post-emergency recovery process by facilitating patient repatriation and systems operations restoration. This support will guide our region restore to normal operations and even build back better.Data source: HCC COOP / Recovery Plan 
	Activity 1 Assess Supply Chain Integrity: The HCC will collaborate with health care organization members and other stakeholders to develop joint understand and strategies to address supply chain vulnerabilities. The HCC will assess equipment and supply needs. This assessment will ensure the ongoing delivery of patient care services for all populations during an emergency. Data source: Supply Chain Integrity Assessment Report  
	Other describe_4: 
	Activity 1 Incorporate Medical Surge Planning into a Health Care Organization Emergency Operations Plan: The HCC and its members will work together to manage staffing resources, including volunteers, within hospitals and other health care settings. This process will enable the HCC and members to be as adequately staffed as possible during an emergency. Data source: HCC Response Plan and HCC 2020CST
	Activity 2 Incorporate Medical Surge into an Emergency Medical Services Emergency Operations Plan: The HCC will be available to its EMS members to provide technical assistance to their organization on the roles and responsibilities of the HCC. This will help inform the overarching HCC response. Data source: HCC Response Plan
	Activity 3 Incorporate Medical Surge into a Health Care Coalition Response Plan: The HCC will serve as a planning resource and subject matter expert to local PHEP recipients and public health agencies as they develop or augment existing response plans for affected populations, including mechanisms for family reunification. The HCC will develop a pediatric surge coalition-level annexes to the base medical surge/trauma mass casualty response plan to manage a large number of pediatric casualties. This planning helps ensure that vulnerable populations are adequately cared for during an emergency.  Data source: HCC Response Plan 
	Activity 3 Develop an Alternate Care System: The HCC response plan will coordinate the use of alternate care systems, in collaboration with DSHS and local public health agencies and emergency management organizations, prior to the conclusion of FY 2021. Data source: HCC Response Plan  
	Activity 1 Implement Emergency Department and Inpatient Medical Surge Response: The HCC will incorporate the use of volunteers to supportacute care medical surge response training, drills, and exercises throughout the five-year project period. The HCC must complete the HCC Surge Estimator Tool by January 1, 2020, to support determination of their surge capacity. Data source: HCC Response Plan, HCC Surge Estimator Tool  
	Activity 2 Implement Outof Hospital Medical Surge Response: This HCC will facilitate the communication and coordination of out-of-hospital members to help share staff and resources to fully integrate them with the region's surge response strategies. This will help prevent further overloading EMS & hospitals during an emergency. Data source: HCC Response Plan, HCC SOP 
	Activity 4 Provide Pediatric Care during a Medical Surge Response: The HCC will validate their Pediatric Care Surge Annex via a standardized tabletop/discussion exercise format and submit the results and data sheet to ASPR.Data source: HCC Response Plan, Pediatric Annex  
	Activity 5 Provide Surge Management during a Chemical or Radiation Emergency Event: The HCC will update the HCC Response Plan to include a Chemical / Radiation Annex Data source: HCC Response Plan , Chemical / Radiation Annex 
	Activity 6 Provide Burn Care during a Medical Surge Response: The HCC will update the HCC Response Plan to include a Burn AnnexData source: HCC Response Plan , Burn Annex
	Activity 7 Provide Trauma Care during a Medical Surge Response: The HCC will update the HCC Response Plan to reference the Trauma System PlanData source: HCC Response Plan , Trauma Annex (TSP) 
	Activity 8 Respond to Behavioral Health Needs during a Medical Surge Response: The HCC will update the HCC Response Plan to reference the Behavioral Health section of the MCI FrameworkData source: HCC Response Plan / MCI Framework
	Activity 9 Enhance Infectious Disease Preparedness and Surge Response: The HCC will update the HCC Response Plan to reference the HCID GuidelinesData source: HCC Response Plan , HCID Guidelines 
	Activity 10 Distribute Medical Countermeasures during Medical Surge Response: The HCC will update the HCC Response Plan to include a MCM distribution AnnexData source: HCC Response Plan 
	Activity 11 Manage Mass Fatalities: The HCC will update the HCC Response Plan to reference the MCI FrameworkData source: HCC Response Plan , MCI Framework 
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	Activity 1 Develop Information Sharing Procedures: The HCC will update its response plan annually. The HCC Response Plan will include information sharing procedures which detail Communication Methods, Activation Procedures, EEIs and Sharing Platforms, HCO Status Validation, Procedures for EHR Interoperability. Data source: HCC Response Plan (Communication Annex)
	Activity 2 Identify Information Access and Data Protection Procedures: The HCC coordinates with state and local authorities and has identified information access and data protection procedures. These procedures help the HCC to keep information protected and share it securely . The HCC Response Plan Communications Annex will include  Information Access and Data Protection Procedures .Data source: HCC Response Plan (Communication Annex ) / WebEOC
	Activity 3 Utilize Communications Systems and Platforms: The HCC utilizes existing primary and redundant communications systems and platforms such as EMResource and WebEOC () . The methods allow the HCC to maintain situational awareness. Data source: HCC Response Plan (Communication Annex)
	Activity 1 Identify and Coordinate Resource Needs during an Emergency: During an emergency, HCC members inform the HCC of their operation status, actions taken, and resource needs via EMResource and WebEOC.  The local EOC and ESF-8 lead also have access to these platforms.. This process helps meet the community's clinical care needs during an emergency. Data source: HCC Response Plan (Communication Annex).
	Activity 2 Coordinate Incident Action Planning During an Emergency: During an emergency, the HCC provides input into the DDC IAP, which focuses on planning cycles, objectives, and strategies based on its individual HCC members' actions. This will enable a consistent, transparent, and scalable approach to establishing strategies and tactics that will govern the response to an emergency. Data source: DDC IAPs
	Activity 3 Communicate with Health Care Providers Non Clinical Staff Patients and Visitors during an Emergency: The HCC will develop its processes and procedures to rapidly acquire and share clinical knowledge through the Clinical Advisory Group . This will ensure that sharing of critical information is accurate and timely during emergencies.Data source: HCC Response Plan (Annexs), BCHCC SOP
	Activity 4 Communicate with the Public during an Emergency: During events the HCC will communicate to the public via Jurisdiction and Organization PIOs for further distribution. This process ensures that information is accurate, consistent, and disseminated to the community using one voice.Data source: HCC Response Plan (Communication Section ), TSA-D Website, Social Media,  BCHCC Regional EM Resources. 
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