






































               
RRS AFTER ACTION PLAN 

Location: Rolling Plains Memorial Hospital Date:   02/05/2019                     Time: 2:56 
Description of Scenario: Three employees from a local brewery presented at the ED contaminated with bromine. A 50-gallon barrel of bromine 
fell off of a fork lift and when it fell off it opened up and the bromine contaminated the three employees.  Their symptoms included slight 
respiratory issues, skin burying, skin itching and eye irritation. They drove themselves to the ED for treatment and decontamination.  
Objectives for this drill/exercise: At the end of this drill, class participants at Rolling Plains Memorial Hospital will be able to understand the 
flow and set up understand how to stage the internal shower hazmat decontamination area, patient flow through fixed location and hand off to 
hospital staff. Class participants will also demonstrate efficient proper donning and doffing of PPE.  
Response Agencies, Facilities and Departments:  Class Participants/ hazmat team at Rolling Plains Memorial Hospital.  

Evaluation 
• Communications □ Excellent X Very Good 

 Good □ Fair □ Poor 
Notes: During the drill, Rolling Plains Memorial Hospital demonstrated a very good ability to communicate.  Information was passed on in a 
good manner and was able to be used to help safely complete a patient decontamination drill.  
• Resources and 
assets   □ Excellent X Very Good □ Good □ Fair □ Poor 
Notes: The resources available at Rolling Plains Memorial Hospital very were good.  

• Staff responsibilities □ Excellent □ Very Good X Good □ Fair □ Poor 
Notes: The staff demonstrated a good ability to handle a patient decontamination.  

• Patient & support 
activities:  □ Excellent □ Very Good X Good □ Fair □ Poor 
Notes: During the drill, it was demonstrated and observed patient support was good.  



Other considerations: In the support zone/green/cold zone, large blankets are needed for receiving clean patients.  Rolling Plains Memorial 
Hospital needs to have more Unexpired FR-57 filters. Buckets, sponges also needed.  
****Butyl Rubber Hoods are for Hazmat Decontamination**** White hoods are for infectious disease not recommended for chemical hazmat 
decontamination.   
Objectives met: The objectives set for this drill were met by Rolling Plains Memorial Hospital. The team/class members were able to 
successfully set up and stage the hazmat area, understand the set-up zones, equipment storage and needs, patient flow and gain a full 
understanding of where their facility would conduct a hazmat patient decontamination if one were needed at this facility. Properly demonstrate 
their ability to don and doff PPE.  
Issues identified/items needed for improvement 
1. FR-57 filters 
2.Blankets for support zone 
3.Buckets/Sponges  
4. Dawn Dish Soap for decon.  

Action Plan 
Issue Plan Responsible Staff Completed 

on (date) 

1. 

Initiates HCIS.  Communication of incident/event, what the drill/event consists of, number of 
patients, contaminate, communication to other entities involved in the incident/event. 
Documentation of all aspects of incident/event. Overseer of all aspects of the 
incident/event/drill. Incident Commander/Task Force Leader 

Incident 
Commander/Task 
Force Leader 

02/05/2019 

2. Safety Officer: Overseer of all safety aspects of the incident/event/drill. Communication and 
documentation of event details, relays information to the IC/TFL.  Safety Officer 02/05/2019 

3. 
Decontamination Team Leader: Leads decontamination team with proper donning of PPE, 
vitals, hydration and overall health of decon team. Track time in/out of PPE, vitals of team in 
PPE.  

Decon Team 
Leader 02/05/2019 

4. 
Support: Receiver of clean patients. Ensures contamination is complete, if not, send the patient 
back through decon. Communicates information learned from patient to IC/TFL and Safety 
Officer.  

Support Team 02/05/2019 

Completed by:  Chris Maze                                                                                                                                                                     02/11/2019 
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