
 
Meeting Agenda for Thursday, 14 February, 2019 

11:00 AM 
West Central Texas Council of Governments 

Large Conference Room– Main Building 
 

1100-1200 
Introduction – Miranda Clemons  
 
HPP Contract Update – Toby Harbuck  
 
DECON Training/Exercise Recap – Breckenridge, Sweetwater, Abilene,     
           Brownwood 
 
TSA-D Coalition – Miranda Clemons 
 Voting Member Clarification 
 Regional Spending Projects 
 Training and Education 
 Exercises  

 
Open Forum – Other Items 
 
PICKUP:  PAPR Batteries and Light Stations 
 
1200-1300   
Lunch 
 
1300-1400 
Hospital Preparedness Program (HPP) 
Health Care Coalition (HCC) Orientation 
 
 Hospital Preparedness Program (HPP) Background 
 What is a coalition 
 Capabilities 
 Benefits as a member of the coalition 
 How to join 
 HPP Goals 

 

 


