BCH®HCC

Big Country Health Care Coalition

Meeting Agenda for Thursday, 12 March, 2020 @ 1400
West Central Texas Council of Governments Abilene TX

1400-1500
Introduction

TSA-D Coalition

HPP Contract Update

Budget Summary Review

Regional Spending Projects

Training and Education

Exercises

PAPR Filter update

PPE Inventory

Suspense date for Emergency Guides
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Open Forum — Other Items

PEDIATRIC SURGE TABLE TOP After Action Report
(AAR)!



