
 
Meeting Agenda for Thursday, 11 April, 2019 @ 1100  

West Central Texas Council of Governments 
Large Conference Room– Main Building 

 
1100-1200 
Introduction – Stephanie Lebowitz  
 
HPP Contract Update – Toby Harbuck  
 
TSA-D Coalition – Stephanie Lebowitz 
 Cross Talk 
 Member Clarification 
 Regional Spending Projects 
 Training and Education 
 Exercises  

 
Identify which facilities will participate as an evacuating facility 
 
Open Forum – Other Items 
 
* Coalition Surge Test Initial Planning Meeting * 
 
PICKUP:  Remaining Light Stations: Sweetwater Public Health, ARMC (2), 
Encompass 
 
1200-1400   
Hospital Emergency Operation Plan Training/Discussion 
 
 

 


