BCH®HCC

Big Country Health Care Coalition

Meeting Agenda for Thursday, 12 September, 2019 @ 1100
West Central Texas Council of Governments
Large Conference Room- Main Building

1000-1100
Executive Council Meeting

1100-1200
Introduction

HPP Contract Update
Budget Summary Review

TSA-D Coalition
» Cross Talk
» Regional Spending Projects
» Training and Education
> Exercises

Essential Elements of Information (EEI)
Hazard Vulnerability Assessment (HVA)
Emergency Response Guides Update
Pink Vest Distribution Updates

Open Forum — Other Items

1200-1300
EMTF Program Overview — Jacob Johnson (Division Director of EMS
Relations)



