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Administrative Remarks

Safety and emergency information

Restrooms

Cell phone etiquette

Webinar etiquette




Coalition Surge Test: Summary

Annual exercise requirement for the HPP Grant

Tabletop exercise with Functional elements

“Low/No-Notice” Exercise:

«  Low Notice: Coalition members are notified that an

exercise will occur within a two-week window.

« Facilities will not know ahead of time whether they are

the “evacuating” or “receiving” facility.

Simulated evacuation of at least 20% of the HCC

acute-care bed capacity.
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Coalition Surge Test: Summary

The CST is broken into 2 phases:

 Phase 1:
- Tabletop Exercise with Functional Elements (90 min)

* Facilitated Discussion (—120 min)

e Phase 2:

« After Action Review (30-45 min)




Coalition Surge Test:
Performance Measures

« Time (in minutes) for evacuating facilities in the HCC to report the total
number of evacuating patients

« Time (in minutes) for receiving facilities in the HCC to report the total
number of available beds

« Time (in minutes) for the HCC to identify an appropriate mode of transport
for the last evacuating patient

 Percent of patients at the evacuating facilities that are identified to be (a)
discharged or (b) evacuated to confirmed receiving facilities

 Percent of evacuating patients with an appropriate bed identified at a
receiving facility within 90 minutes

 Percent of evacuating patients with acceptance for transfer to another
facility that have an appropriate mode of transport identified in 90 minutes
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Coalition Surge Test:
Midterm Planning Meeting



Midterm Planning Meeting:
ODbjectives

Review planning updates

Review and update exercise development items

Address outstanding issues

Discuss next steps




Summary from Initial Planning
Meeting (IPM)

 EXxercise Scope

« Perform facility to facility communications to
Identify bed space and transportation for patients

from evacuating facility

+ Patient transfer iIs simulated

e EXxercise Scenario

* None

- e.g. “hospital(s) required to evacuate”
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Exercise Objectives and Capabilities

2017-2022 Health Care Preparedness Exercise Objectives
and Response Capabilities

Medical Surge Assess the ability of an evacuating facility
and its coalition partners to rapidly shift
into disaster mode

Health Care and Medical Response Determine if an evacuating facility knows
Coordination who to contact during an evacuation

Assess the coalition members’ ability to
communicate and coordinate quickly to
determine available beds and
transportation resources for evacuated
patients

Test the coalition’s ability to perform a
simulated evacuation with existing on-
site staff during a low/no-notice event



NCTTRAC Participation:
Survey Results

Q4 Is your organization interested in participating with the 2018 CST
Tabletop Exercise?

Answered: 45  Skipped: 8

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 93.33% 42
No 6.67% 3

0.00% 0

Other (please specify)
TOTAL - J




NCTTRAC Participation:
Survey Results

QS5 If yes, please indicate the desired level of participation during this
Tabletop Exercise (select all that apply)

Answered: 43  Skipped: 10
Participate in
the Bed...
Fully
Participate ...

Fully
participate ...

Fully
participate ...

Participate in
the facilita...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Participate in the Bed Reporting Drill by logging infupdating your facility's bed availability in EMResource 69.77% 30
Fully Participate as an Evacuating or Receiving Facility 37.21% 16
Fully participate as an Evacuating Facility Assessor (EVAC), if needed 23.26% 10
Fully participate as a notional transport agency 6.98% 3
Participate in the facilitated discussion portion to explore issues raised during the exercise portion 76.74% 33

Total Respondents: 43




Evacuating/Recelving Facilities:
Total Bed Count

Baylor Medical Center Uptown 24
Children’s Health Dallas 490
Children’s Health Our Children’s House

Children’s Health Plano 72

Crescent Medical Center Lancaster 84

HealthSouth City View Rehab Hospital 62 (rehab beds only)
Hunt Regional Healthcare Greenville 181 (17 rehab beds)
icare Acute Rehab Hospital 41 (rehab beds only)
JPS Health Network 553

Medical City Alliance 75

Medical City Plano 513 (20 rehab beds)
Navarro Regional Hospital 162

Texoma Medical Center 245

USMD Hospital at Arlington/USMD Hospital at Fort Worth 34/8

Vibra Specialty Hospital of Desoto/Vibra Hospital of Richardson 40/ 20

Wise Health System 99

-y
TOTAL 2703 beds (20% = 541 beds) .



EVAC Assessor Participation

 Recommend EMSolutions Team to assist at

Evacuating Facility

» Selection of Assessors/Evaluators

« EVAC Assessor Training - Webinar




Next Steps

ot o : e ) 201¢
« Mid-Term Planning Meeting: February 6, 2018
 Final Planning Meeting: March 6, 2018 (web-based)

e Coalition Surge Test/After Action Review: TBD
- Coalition Surge Test After Action Report

« NCTTRAC After Action Report/Improvement Plan
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Questions?




Thank You
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